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1. Executive Summary:

Demo Company Shared Services has experienced significant change over the last few years, and with that has come traditional issues surrounding the management of people. Shared Services has commissioned Offsite Human Resources to evaluate the human resources issues in the division and recommend appropriate strategies for the on-going management of Shared Services employees.

Shared Services has already identified the following issues: 

· The immediate recruitment issues in the business

· The need for a better description of work and career paths for the Shared Services staff and management team;

· The need for a user friendly remuneration system that fits the culture of the organisation;

· The overall requirement to provide effective and cost effective human resources support to a growing staff

Our approach was to conduct a series of discussions with Shared Services employees and managers to gather key information and perceptions and support this with a thorough review of the existing human resource policies, practices and approaches.

The result of these investigations has highlighted that Shared Services has several opportunities to build improvements into its human resources approach. Our report will highlight some employee feedback that may appear to be inconsistent with what you may believe to be current management practice. It does however, reflect the perceptions of your employees. 

In summary, Shared Services will need to urgently review human resource policy and procedural issues from a legislative or ‘risk’ perspective.  Shared Services can be considered ‘high risk’ in a number of legislative / commercial areas.  These have been highlighted in the major review areas of:

· Human resource policies;

· Recruitment and selection activities;

· Training and development;

· Employee relations;

· Career path and organisational planning;

· Occupational health and safety;

· Remuneration and benefits.

Our recommended actions to address the issues raised through the employee feedback and True Positioning TM are found later in this document. As an overview, however, we found that approximately 20 % of the business’ approaches to human resources were absent or unable to be referenced, and approximately 50% of those practices that were available for review would be considered inefficient, inaccurate and were of substantial risk to the business.  Again, these have been itemised along with our recommended remedies and action plan.

1. Background and Approach

It is evident that the employees and management team of Shared Services are at a point where the business’ rapid expansion has allowed some people issues along with some potential ones to develop. 

It was agreed that in the first instance, Offsite Human Resources should look at conducting a True Positioning TM of the Shared Services business, focusing initially on the activities in the Sydney office.  In addition we have reviewed your current human resources policies, practices and approaches.

True Positioning TM has been successfully tested in finance, telecommunications, IT businesses and Services organisations, all of which have endured enormous and consistent change over the last decade. The results of this approach have allowed companies to determine the appropriate remedies, priority order, timing, and funding of the next steps. Offsite Human Resources ensures that your business not only receives a full report on your human resources approach, but also some idea of the way to fix it. We are also able to participate in the implementation of the remedy if you desire.

2. Scope

The overall approach that we took in this exercise was to deploy an Offsite Human Resources Consulting expert to work with your managers and employees on critical areas to:

· Understand the current climate and employee understanding and attitudes;

· Define how the business, as it is currently constructed, supports the culture, vision and values through its human resources practices;

· Evaluate what remedies would support the company’s future direction whilst assisting the employees through improved human resources outcomes;

· Recommend how improvements to the business can be made both short and long term;

· Agree to an appropriate implementation strategy for Demo Company Shared Services

Implicit in all of this was the need to address the issues specifically raised by you in our meetings. These included:

· The immediate recruitment issues in the business

· The need for a better description of work and career paths for the Shared Services staff and management team;

·  The need for a user friendly remuneration system that fits the culture of the organisation;

· The overall requirement to provide effective and cost effective human resources support to a growing staff

3. Methodology

· Interviews and focus groups

· Tour of the Share Services Division

· Review of correspondence 

· Review of existing policies & procedures

· Review of existing performance documentation

· Review of a sample of existing job descriptions

· Review of employee contract and confidentiality template

· Review of other relevant human resources reporting and data

A series of one-on-one interviews and focus groups was conducted with various Shared Services staff and managers.  These interviews were designed to understand:

· The background of Shared Services employees and their reference point for their expressed views on Shared Services and its human resources practices

· What they viewed as the positive aspects of human resources in Shared Services. What they believed could be done to improve the human resources approach in Shared Services.

· What aspects of current practices in human resources should be retained as the organisation continues to grow and change.

All participants were advised that their responses were not confidential, but would be considered as anonymous.

The feedback was then incorporated into a True Positioning TM of elements of the human resource function.  This True Positioning TM was divided into the following key areas:

· Policies and procedures

· Recruitment and selection

· Training and development

· Employee relations

· Career path and organisational planning

· Occupational health and safety

· Remuneration and benefits

These elements were then examined in turn to assess:

· Their existence in one format or another

· Their effectiveness in achieving business outcomes

· Their application in the business

· Their accuracy as an application

· Their marriage to the culture and direction of Shared Services

· Any exposure caused by the absence of a component, or the way in which it has been constructed

4. Findings

The results of our True Positioning TM have revealed significant issues with Shared Services human resource processes and practices that re-enforced the feedback given directly by the employees. 

In our evaluation process, initial weighting was biased towards the exposure of the business to legal claims, legislation breaches, possible financial loss, possible negative impact on the Shared Services culture, or possible brand damage.  These items were identified as “high” or “highly undesirable” risk elements.  

Medium and lower risk items, whist not as urgent, provide a clear picture as to the longer term activities that Shared Services will have to develop within its human resources framework if it is to become a best practice people manager.

The last element of the evaluation examined those policies and procedures that have already been created or have evolved naturally within Shared Services.  

Perhaps the most significant finding other than the “at risk” components was that of context.  In Shared Services the culture of the business has traditionally defined the way things are done and why people stay.  Policies and procedures already in place either do not reflect that culture or have not been communicated or understood by employees.

One outcome of our review has highlighted the amount of work required to bring the business to a level of best practice people management.  This is not confined to the placement of approaches and templates but the on-going management of the function as practices become part of the business.  These practices need to be managed, monitored, audited, re-designed, trained and communicated continuously.  It is fair to say that the absence of dedicated resources in this area to date has contributed to the gap between the current situation and the desired model.

We have constructed our feedback by section of human resources activity to allow a more detailed understanding of the situation.

Policies and Procedures

Policies and procedures in the division exist in two thirds of the areas evaluated. In fact we found various versions of the same policy area.  In the main, these policies were unknown to employees and managers.  To further reduce risk to the business and improve the understanding of managers and employees, policies and/or a communication approach needs to be developed in the areas of Offers of employment, confidentiality, disciplinary action, performance management, terminations, sexual harassment and safety as a priority. To delay this may have serious implications for the business in terms of risks and exposures, both legally and economically.

Some of the elements evaluated were built with well-designed forms and procedures. Instructions and systems were reasonably easy to follow and use. The amount of time to complete most elements would be outside acceptable bounds as they were unknown or unfamiliar to both managers and employees. Suggested areas for further improvements would focus on Equal Employment Opportunity (includes harassment), termination, benefits, and confidentiality.

Several of the elements measured demonstrated a high degree of accuracy in terms of content and by the system through which they were delivered. The majority of elements would have difficulty delivering the exact outcome intended, as they were unknown to the majority of staff. It is uncertain if the timelines in most instances would be satisfied by the processes and forms adopted. Suggested areas for improvement would be confidentiality, employee benefits, terminations, EEO (including sexual harassment) and training.

Of the policies, procedures and approaches adopted by the organisation that were available for review many show significant efficiencies and accuracies that would keep exposures, both legal and commercial, to a minimum. However, some areas that may cause concern have been identified below and would demand immediate attention as (to our understanding), they do not exist at all or are incomplete. Overall, if comparing the evaluated policies available to the majority of staff, the business would be considered average in the market place in terms of quality procedures. 

Summary 

It would appear that the overall approach of the company and this division to its human resources policies and procedures was ordinary.  The business was unable to demonstrate that its policies were in most instances available, well written, accurate and effective. The exposures that poor policies may cause have been considered to be of concern. Any area that has been identified as in need of attention has been pointed out and the remedies are all readily available. 
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Recruitment and Selection
Recruitment and selection approaches in the division exist in half of the areas evaluated.  However, staff and managers had limited knowledge of their existence. The gaps identified would most likely hinder good decision-making outcomes. Given the importance that the business places on good selection decisions, it would be well served in constructing an approach in the following areas to further reduce risk to the business and improve the selection and retention of both managers and employees. They are application forms, interview guides, job descriptions, reference checks, contact of employment and employee file details.

Very few of the elements evaluated were constructed with well thought out systems and approaches attached. Guidelines were not easy to follow and the supporting forms were not existent and/or easy to use. The amount of time to complete most elements was well outside acceptable bounds as managers would have to re-create processes on each occasion. There was inconsistency in the understanding of the authorisation process.  To improve your outcomes in this area, we would suggest improvements in the creation and design of job descriptions as a priority, with related appropriate recruitment strategies and templates adopted.

The accuracy of the systems and processes attached to the recruitment and selection methodology were in need of improvement. In terms of delivering good hiring decisions, it is likely that your current systems would have short and long-term quality issues. The speed with which good people are recruited into the business is considered to have been poor against market standards. Suggested areas for improvement would be quality controls for recruitment vendor management and development of recruitment diagnostic tools including recruitment administration.

In evaluating the recruitment and selection approaches from a legal and commercial risk perspective, we identified some areas that require immediate attention. While the business may not have incurred any legal or commercial penalties to date, these issues could eventually expose the business. The areas requiring attention include a review of the management of employee files, contracts of employment, reference checking, health details and employment forms and training in EEO. 

Summary 

The recruitment and selection procedures in the business would be considered poor when considered against other businesses in the marketplace. Areas that are considered weak or absent have been identified and should give rise to some remedial action, especially those that may cause exposures for the business. The processes that support the recruitment and selection function in the business are in need of strong re-engineering or development.
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Training & Development

Evidence of a considered approach to training and development was found in approximately fifty percent of the areas evaluated. Where facets could be added or improved upon, the company would most likely attain a better return on the training dollar currently spent. The business seems to need a commitment to the investment in its employees by way of improved learning and skilling, and would further benefit by constructing an approach in the following areas to further reduce risk to the business and improve the development of both managers and employees. This would include the development of a business-linked strategy to training and development, especially as this relates to career path planning.  

There was evidence of a reasonable degree of accuracy in the way technical training and development materials, systems, recording and approaches operated. However this was the exception when compared to other training activities. Very few of the elements evaluated would derive the exact outcome intended.  
Exposures, both legal and commercial, are evident in the manner training and development approaches have been adopted by the company.  The areas that may cause concern would include safety, management and EEO training and should command immediate attention. Overall, the business would be considered a rather ordinary provider of training and development to employees compared to others in the market place. 
Summary 

Training and development in Shared Services appears to be in real need of improvement. The business was unable to demonstrate that its approach was well established, practiced and understood. The exposures that poor approaches may have caused have been considered to be an issue for the business. An action plan should be constructed to deal with any areas that have been identified as in need of attention. 


[image: image5.wmf]0.0%

20.0%

40.0%

60.0%

Failures

Exist

Efficient

Accurate

Safe

Effective

Training & Development


Employee Relations

The business was able to demonstrate an appropriate approach to employee relations in over sixty percent of the areas evaluated.

The way in which the company chooses to manage its employees needs to be supplemented with some simple and logical approaches to discipline, dispute settlement, and employment contract construction. 

As Shared Services seems committed to good employee relations, the investment in this area would include policy development and education. This area is traditionally one of the high-risk components of people management as laws and courts govern it. To reduce risk to the business and improve the relationships between both managers and employees, the company would be well advised to adopt a strategy to deal with those areas highlighted above.

The systems and supporting forms, documentation and contracts in the business are in need of some urgent review. It is unknown how much time is spent by people involved in elements such as contract construction or grievance resolution. 

There was evidence that the efficiencies attached to managing employee relations were limited. It is probable that only a few exercises in employee relations would derive the expected outcome and in the appropriate amount of time. 
Exposures, both legal and commercial, are evident in the manner employee relations are handled in Shared Services. As previously stated, because of the high risk attached to this area of human resources, the areas that should be concentrated on would be performance management, disciplinary and grievance procedures and contract construction.  Overall, the business would be a reasonable manager of employees compared to others in this area in the market place. 
Summary 

Employee relations cover a wide spectrum in Demo Company Shared Services and can be directly linked to issues of morale. It would appear from our evaluation that this area is in need of some improvement.  Established, practiced and clear processes and protocols were unable to be demonstrated in a number of situations.  Areas deemed to be exposures have been highlighted as areas for immediate action. These areas require a considered plan of attack if the business is to eliminate their exposure in this area of human resources.
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Career path and organisational planning

In the area of career path and organisational planning (also called “OD”-organisational development), the business showed evidence of such in only thirty percent of the areas evaluated. This area of human resources demonstrates the division’s ability to plan with and around its employees. In this case, Shared Services needs to build some easy and practical approaches to structure and planning for today and the future. Employees and managers also expressed these views.

The business plans of Shared Services require consideration for the types of resourcing necessary for the business to succeed. The alignment of good OD to the business plan was not evident in our research. To reduce risk to the business and improve the planning regarding employees and the future, consideration and focus would be well spent in the areas of developing organisational capability, performance appraisal systems, emergency and succession planning.

The approach to OD in Shared Services needs further development. Our study showed not enough time is dedicated to this element of planning. 

There was evidence that the efficiencies attached to organisational development issues were below general business practices.  You can predict that the most likely outcome is that few of the OD activities would link to the greater direction of the business and deliver the desired outcomes. 

In terms of legal and commercial risk, we suggest that they are significant in the area of OD in Shared Services.  Some of the areas considered high risk include performance management and emergency planning and should be given priority. In our opinion, the business is poorly positioned in terms of linking business commitment to employee capabilities. 
Summary 

Career path and organisational planning are widely underestimated in most businesses. In Demo Company Shared Services, this element cannot be linked to the wider business plan. As such, we suggest that Shared Services is in need of improvement in its OD approach. Well-documented, known and accepted approaches in this area were unable to be demonstrated in most situations. The high exposure areas have been highlighted for future investigation and action. In doing so, we can confidently predict a better outcome for the business both short and long term.
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Occupational health and safety

Occupational health and safety (OH&S) in Shared Services was evident as an approach in less than half of the areas evaluated. This area of human resources probably contains the highest area of risk in a business as it extends beyond employees to customers, visitors, and suppliers. Our evaluation suggests that Shared Services employees and managers were unaware and therefore unable to provide information regarding OH&S approaches.

Good OH&S is based on clear, simple to use, simple to understand systems and procedures. As much time needs to be spent on prevention as opposed to the cure. This level of thinking and application was not present in our findings. To reduce risk to the business, time spent understanding our findings in the areas of accident reporting, training, evacuation procedures, HIV and AIDS and safety audits would be a recommended starting point.

The secret to good OH&S lie within the controls and education components of this area. We would suggest that areas such as accident reporting, first aid and rehabilitation are ones where these elements need to be reviewed to improve efficiencies. At this point, it is unknown as to how much time is spent in the provision of education and awareness of OH&S in Shared Services. 

With regards to the legal and commercial risk for the business, we would consider the elements evaluated to indicate significant risk for Shared Services. The areas of OH&S that we considered high-risk included accident reporting, first aid, HIV and AIDS, training, rehabilitation safety audits and manual handling.  Therefore, one could conclude that Shared Services needs to work harder to promote a safe and healthy work environment for its employees, customers, visitors and suppliers. 
Summary 

Occupational health and safety issues are high-risk issues for most businesses, yet not traditionally well catered for. In Shared Services, this is also unfortunately the case. As a priority, we believe that the elements we have highlighted should be evaluated for some quick resolutions. In terms of systems and procedures in this area, your business was unable to demonstrate a suitable approach in most situations. This report should go a long way to assisting your business in developing a plan of attack that reduces OH&S risks to a bare minimum.
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Remuneration and benefits

Shared Services has an approach to remuneration and benefits in sixty percent of the elements evaluated. Needless to say, this area traditionally contains much sensitivity that directly impact on the employees in your business. Our study indicates that Shared Services demonstrated some reasonable, effective and attractive approaches in its remuneration and benefits area.  However, whilst policies were in existence, they had not been well communicated to employees. We are aware that a draft ‘salary packaging’ document has been developed and is awaiting approval and launch.

The area of remuneration and benefits is usually constructed with a large amount of systems, policies and approaches designed to attract and retain employees whilst protecting the company from risk. Shared Services was only partially able to show clear, simple to use systems and procedures surrounding its remuneration and benefits area. Our findings would indicate that improvements could be gained by changes in the approach to employment contracts, recovery of property and education support, remuneration evaluation, and market testing. This would have to be aligned with other approaches in human resources such as OD.

Because of the sensitivities mentioned previously, accuracy and efficiency are key drivers in this area of human resources. It is unlikely that you will receive more scrutiny from your employees in any other area. Failures in this area impact on morale, staff retention, and employee relations just to name a few. We would suggest that areas such as salary packaging and education should be reviewed to improve your outcomes in this element.  

In terms of legal and commercial risk for Shared Services our findings indicate that there is some risk for your division. Areas such as FBT, contracts of employment, casual, temporary employee management and recovery of property on termination would be ones we would start with in an effort to confine exposures for the company.  
Summary 

For various reasons, remuneration and benefits has its own high-risk issues for most businesses. Once identified, a concerted plan will normally deal with these issues quickly. It is in those plans that we would encourage you to take a long-term view rather than cater for today’s needs. In particular, we site employee communication and education as examples where careful thought about the future of the business must also be considered when building the solution. Examples of the areas we have highlighted should be evaluated for some early decisions. Systems and procedures in this area are considered to be in need of some work.
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5. Recommendations:

The nature of business is such that exposure can be very high for a century and never actually invoke loss or damage.  This is because they are event-driven. For this reason, those items that appear significant are usually dealt with by:

· Providing clear directions as to the business’ expectations;

· Providing activities that allow individuals to respond to the issues;

· Providing easy access to the above two;

· Communicating the approach and any further updates;

· Training those expected to apply them.

This should all be done within the context of the culture Shared Services is trying to create.  Thus, the recommendations are as follows:

· Offsite Human Resources constructs a re-engineering plan that prioritises, recommends sequencing, timelines and funding to deal with the issues raised in this report. 

· Shared Services review this plan and consider the issues to be addressed in terms of immediate, medium and long term

· Shared Services determines who it wishes to engage to implement the plan from within and outside its current workforce. 

· Shared Services determines the final sequencing, timing and funding it to be made available to support these activities

· Shared Services give feedback to employees on the work conducted by Offsite Human Resources via a communication session.
If this approach is acceptable to you and your team, Offsite Human Resources will be happy to partner with you in the next phase of this exercise. We would like to agree a time with you to present you with the re-engineering plan as discussed above. 

I would like to take this opportunity to thank all of the people within your business who assisted in the construction of this report. I specifically refer to Robyn, Adrian, Joe, Nadia and Jenny as people who gave valuable feedback, made insightful comments, and was willing to actively participate in the process.

Sharyn Chisholm

Director
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Policies & Procedures
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scores

		

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.
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scores

		

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.
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		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.
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		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.
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		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.
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scores

		

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.
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scores

		

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures

																how are new policies communicated

		Policy manual		0		5		0		0		0		5		fairfax approach to leading people..years ago..some intranet..forms etc

		Templates		0		5		0		0		0		5		gp hr have std template..4 months incl sal packaging

		Policies on:												0

		Advertising vacancies		0		5		5		5		15		30		not seen, know what to do..not written down, should adv internally first..not consistent..req form for new headcount..org chart not used on PS

		AIDS		-50								0		0		not written, but have had to practice, may exist, refer gp HR

		Alcohol		-50								0		0		have heard, but not seen

		Attendance		-50		0		0		0		0		0		not spec in LOA…not written down 37.5 or 38

		Bonus payments		0		5		2		2		5		14		grp hr has policy, but not seen, restricted to certain level…input avail in form, but not policy..had been communicated as available to all

		Conduct		0		5		5		5		10		25		not known, dress code not communicated.

		Confidentiality		0		5		1		1		1		8		no confidentiality agreement

		Contractors		-50								0		0		no definition

		Commission		n/a		0		0		0		0		0

		Communications		0		5		7		3		5		20		maybe from IT, re: email..internet usage…not private calls…bars on STD mobiles, but not consistent

		Disciplinary action		0		5		3		3		2		13		not written down..hearsay..maybe on intranet…had previously asked gp HR

		Dismissals		0		5		0		0		1		6		not written down..have used commonsense

		Drugs		-50		0		0		0		0		0

		Equal opportunity		0		5		2		8		5		20		seen on ads…hearsay…maybe on intranet??

		Exit interviews		0		5		2		2		5		14		no process, heard that can approach HR, employee initiated

		Gifts & gratuities		-50								0		0		not seen or heard

		Grievances		0		5		5		3		10		23		no policy, employees probably know what to do

		Hours of work				5		3		8		18		34

		Induction		-50								0		0		corp induction, not local…corp product overview…organised by payroll…tech introduction

		Interviews & recruitment		0		5		5		5		15		30		not written, do as you like…no interview training…hr had provided questions approx 12 months ago

		Job offers		-50		0		0		0		0		0		nothing written

		Leave												0		maybe on intranet…confusion over sick leave..mgr discretion uncertain..not certain of types of leave available

		Annual Leave				7		3		4		12		26

		Adoption				5		1		8		0		14

		Sick Leave				5		4		5		10		24

		Paternal Leave				5		7		8		15		35		differs to mat leave ploicy - block time

		Military leave				5		3		8		15		31

		Jury Duty				5		3		8		18		34

		Study Leave				5		1		2		12		20

		Civic duty- SES		-50								0		0

		long service leave				10		9		9		18		46

		bereavment				5		0		3		15		23

		Family Leave				5		2		4		13		24

		Leave Without Pay				5		3		4		10		22

		Maternity Leave				5		8		5		18		36

		Performance appraisals				5		0		0		2		7		gp process started oct 99, keeps changing, format for setting objectives, but no training given..team  has task objectives, staff would not know about appraisal system.

		Presentation		-50		0		0		0		0		0		was originally casual dress

		Payroll		0		5		3		5		8		21		spoken in interview, not overtime available

		Probation				5		3		3		7		18		objectives not set on commencing, but 3 month probation…included in LOA

		Redundancy		0		5		3		7		7		22		written policy not seen, but has idea of calculation, not process, flow on from union negs, maybe receive assistance if employee asks.

		References		-50		0		0		0		0		0		was verbal policy years ago, not known to all

		Resignations		0		5		2		3		2		12		not inclu in LOA

		Retirement		-50		0		0		0		0		0		not seen or heard

		Safety & health				5		5		5		3		18		know some reg, through email

		Salary packaging				5		1		6		10		22		policy avail say, 4 years ago, but not signed, under review now

		Security		-50		0		0		0		0		0		ID card, but no policy known…not on intranet

		Sexual harassment		0		5		2		2		2		11		not seen, but think it is available, no policies on relationships at work

		Smoking				3		3		5		5		16		went out on email today! From facilities mgt

		Study		0		5		5		5		8		23		not written down, but mgt does approve leave, pay CPA membership, not in LOA, trg budget with business unit

		Superannuation				10		8		8		18		44		incl in starter pack, LOA, brochure

		Suspension		-50								0		0		has seen it practiced, but not written down

		Training				5		2		2		12		21		not known, estimate for own budget, think there are some leadership programs

		Travel		-50		0		0		0		0		0		being developed now by group procurement, incl credit card, freq flyers

		Warnings		-50		0		0		0		0		0		only known practice

		Total		-800		200		121		164		332		817

		Possible		2750		550		550		550		1100		2750

		Percent		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Recruitment & Selection

		Application form		0		5		1		7		5		18

		Recruitment advertising				5		3		5		16		29

		Screening form		-50		0		0		0		0		0

		Job description		0		5		2		2		5		14		have new std format, but not completed for all, jobs have changed

		Interview guides		0		5		1		1		3		10		have DDI guide, buthave developed own guide

		Reference check		-50								0		0		done by agencies, verbals, no quals siting, no criteria

		Contract of employment				5		1		1		5		12		signed by employees

		Contract for service		-50								0		0		made one up last week, not seen by legal

		Testing				5		0		0		10		15		had done some time ago, done by agencies

		Correspondence to applicants		-50								0		0		no std correspondence, but maybe in gp HR, no internal approach

		Relocation Assistance				5		8		2		13		28

		Preferred Agencies		-50								0		0		currently 50 agencies

		Agency briefs/templates		-50								0		0

		Employee file set-up		0		5		0		0		1		6		payroll files, some with managers, nothing with gp HR, not sure how payroll files set up

		Induction		-50								0		0		see previous

		Probation review				5		3		3		7		18		see previous

		Engagement details				5		2		2		5		14		see previous

		Health check		-50								0		0

		Recruitment analysis		-50								0		0		known, but would have to work out

		Recruitment programs		-50								0		0		gp hr do graduate jounalist programs

		Total		-500		50		21		23		70		164

		Possible		-950		190		190		190		380		950

		Percent		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Training & Development

		Training Records		-50								0		0		not maintained in PS

		Career path planning		-50								0		0

		Facilities				5		2		2		15		24		has PS training room, hr have trg tooms

		Tools				5		3		3		15		26		only PS, no other finance trg

		Vendors		-50								0		0		employee initiated from brochures

		Measures & analysis		-50								0		0		feedback

		Tie to performance appraisal		-50								0		0

		Off-job v on-job		-50								0		0

		Distance education		-50								0		0		see  previous

		Tertiary study sponsorship				5		1		2		12		20		gp hr may sponsorship MBA's etc

		Types:												0

		Technical training				5		8		8		18		39		PS training

		Leadership				5		2		2		10		19

		Professional				5		5		5		13		28

		Legal				5		2		2		6		15

		Procedural				5		7		7		18		37		buddying, sometimes wriiten down

		Personal		-50								0		0

		Office				5		2		2		15		24

		Total		-400		45		32		33		122		232

		Possible		-800		160		160		160		320		800

		Percent		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Employee Relations

		Contracts of employment				5		1		1		5		12

		Dispute settlement procedures		0		5		2		5		5		17

		Disciplinary action				5		1		1		5		12

		Employee Assistance system				5		2		9		12		28

		Harassment				5		2		6		13		26

		Suspension		-50								0		0

		Disputes on safety		-50								0		0

		Secondary boycott		-50								0		0		not known

		Notice periods (working under…)				5		2		2		2		11		has occurred

		Total		-150		30		10		24		42		106

		Possible		-400		80		80		80		160		400

		Percent		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Career Path and Organisational Planning

		Structure		-50								0		0

		Emergency planning		-50								0		0

		Succession planning		-50								0		0

		Re-skilling & re-deployment		-50								0		0

		Link to performance appraisal		-50								0		0

		Link to training plan		-50								0		0

		Link to business plan		-50								0		0

		Analysis and costing		-50								0		0

		Performance appraisal system				5		1		1		2		9

		Employee records		-50								0		0		do ask employees, don't keep records on quals

		Total		-350		5		1		1		2		9

		Possible		-500		100		100		100		200		500

		Percent		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Occupational Health & Safety

		Accident recording		-50								0		0		not sure of what to do, maybe not all staff

		Flexible work Practices				5		2		3		10		20

		Job Share				5		3		3		12		23

		Working from home		0		5		3		3		15		26		is a policy, but not seen it, not practiced

		Training		-50								0		0

		Evacuation procedures		-50								0		0		have practiced

		First aid		0		5		1		3		2		11		have asked for volunteers, not sure of who first aiders are

		Ergonomics		-50								0		0		understand that workstations have been assessed, but not older meeting room funiture

		Office environment		-50								0		0

		Manual handling		-50								0		0

		Stress		0		5		3		5		15		28

		Hazardous substances		-50								0		0

		AIDS & HIV		-50								0		0

		Protective clothing		-50								0		0

		Workers’ compensation management				5		5		5		10		25		group hr has HSE funciton

		Emergency contacts				5		8		8		10		31		permanent staff, not contractors

		Rehabilitation				5		2		2		3		12		group function HSE

		Ill health retirement				5		5		5		18		33

		Accident investigations		-50								0		0		know who to contact

		Accident pay				5		5		5		2		17		in payroll

		Analysis		-50								0		0

		Safety audits		-50								0		0		have seen them years ago

		Workcover Authority				5		5		5		2		17		payroll or gp HR

		Total		-600		55		42		47		99		243

		Possible		1100		2200		2200		2200		4400		11000

		Percent		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

				failures		exist		efficient		accurate		safe		effective

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Remuneration & Benefits

		Employment contracts				5		1		1		5		12		rely upon agency feedback, not sure if gp HR do job evaluation

		Bonus program		-50								0		0

		Commission program		n/a								n/a		0

		Cars		-50		0						0		0		salary packagingstd - not yet signed off

		FBT		-50		0						0		0

		Child Care Support				5		5		5		15		30

		Family /other support				5		5		8		15		33

		Allowances		-50								0		0		no allowances

		Health Schemes				5		5		8		18		36

		Shift work		n/a								n/a		0

		Special benefits				5		2		8		17		32		free newspapers

		Superannuation				10		8		8		18		44

		Employee share scheme		0		5		5		7		15		32		all employees, sal sac, purchase plan, was option scheme years ago, not in LOA or intranet

		Deductions				5		5		5		15		30		medical, in starter pack

		Income tax				10		10		10		19		49		check with payroll

		Pay records				10		8		8		16		42

		Overtime		-50								0		0

		Time in lieu				5		4		4		9		22		not formally used

		Payment while on leave				5		7		7		15		34

		Change of records				5		7		7		15		34		not communicated

		Casuals & temporary employee mgt.		-50								0		0		paid through payroll, no letter, just timesheet

		Recovery of property		-50								0		0		not all items known, not sure who to tell apart from payroll

		Recovery of education support		-50								0		0

		Payment cycles				5		5		5		10		25

		PAYE				5		8		8		18		39

		Bankruptcy of contractor		-50								0		0

		Total		-450		90		85		99		220		494

		Possible		1150		2300		2300		2300		4600		11500

		Percent		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

				failures		exist		efficient		accurate		safe		effective

		Summary

		Area		No		Yes		Efficiency 10		Accuracy		Exposure		Total

				-50		10				10		20		50

		Policies & Procedures		-29.1%		36.4%		22.0%		29.8%		30.2%		29.7%

		Recruitment & Selection		52.6%		26.3%		11.1%		12.1%		18.4%		17.3%

		Training & Development		50.0%		28.1%		20.0%		20.6%		38.1%		29.0%

		Employee Relations		37.5%		37.5%		12.5%		30.0%		26.3%		26.5%

		Career Path and Organisational Planning		70.0%		5.0%		1.0%		1.0%		1.0%		1.8%

		Occupational Health & Safety		-54.5%		2.5%		1.9%		2.1%		2.3%		2.2%

		Remuneration & Benefits		-39.1%		3.9%		3.7%		4.3%		4.8%		4.3%

		Overview of                  Human Resources		12.5%		20.0%		10.3%		14.3%		17.3%		15.8%

		Scoring key

		Area		component of human resources under evaluation

		No		this element does not exist and equates to a minus 50 failed element

		-50		of human resources

		Yes		If tis element exists and is locally built, then 10 is scored. Lesser scores

		10		overseas built models with a minimum of 5 where one simply exists

		Efficiency                               10		relates to form design, ease of use, simplicity of instructions, time to

				complete, no. of people involved,path from inception to completion.

		Accuracy		quality controls, degree to which the element meets the intended outcome

		10		and timelines.

		Exposure		degree to which the company is legally or commercially exposed by design

		20		content or absence of material.Likely poor outcomes, brand damage etc

		Total		the sum of the previous categories that have an approach, methodology or

		50		element in the business currently.

		The opinions expressed in True Positioning are based on the consultant's ability to evaluate an element of

		human resources or note the impact of its absence. Such opinions are expressed from a perspective of

		specific training in this skill, experience in the field of human resources at an executive level, market data,

		experiences in other businesses and current research. The views expressed are unbiased and based on

		facts as they are presented.





stats

		

		Policies & Procedueres						Recruitment & Selection						Training & Development						Employee Relations						Career Path & Organisational Planning						Occupational Health & Safety						Remuneration & Benefits

		Failures		29.1%				Failures		52.6%				Failures		50.0%				Failures		37.5%				Failures		70.0%				Failures		-54.5%				Failures		-39.1%

		Exist		36.4%				Exist		26.3%				Exist		28.1%				Exist		37.5%				Exist		5.0%				Exist		2.5%				Exist		3.9%

		Efficient		22.0%				Efficient		11.1%				Efficient		20.0%				Efficient		12.5%				Efficient		1.0%				Efficient		1.9%				Efficient		3.7%

		Accurate		29.8%				Accurate		12.1%				Accurate		20.6%				Accurate		30.0%				Accurate		1.0%				Accurate		2.1%				Accurate		4.3%

		Safe		30.2%				Safe		18.4%				Safe		38.1%				Safe		26.3%				Safe		1.0%				Safe		2.3%				Safe		4.8%

		Effective		29.7%				Effective		17.3%				Effective		29.0%				Effective		26.5%				Effective		1.8%				Effective		2.2%				Effective		4.3%
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