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Background

This survey was commissioned by “The Manager” from ABC Company (ABC) to commence and complete in mid-May 2007. The purpose of the survey was to establish a benchmark of the perceptions of the ABC  team across a wide range of issues, and decide as to how to respond. It was also decided that the timing was most appropriate given the small period of time that had elapsed since the merger of XYZ Company and ABC .
Notification of access to the survey was sent to one hundred and twenty one (121) employees across all of the business. The report was to be compiled and deciphered in 4 sections of 30 questions. These 4 sections were:

· Business skills


· Leadership skills

· Culture

· Expectations Delivery


The results were to also be interpreted by area of the business, age, and work history of the employees to see if any of these were a determining factor in the way in which results were accumulated. 

The number of responses was as follows:

· Business skills

71% of the ABC  population


· Leadership skills

66% of the ABC  population

· Culture



61% of the ABC  population

· Expectations Delivery
62% of the ABC  population

From our experience, these numbers indicate a very strong response result given the speed in which the exercise was undertaken. It is also a very acceptable response rate for a quantifiable result to be analysed and applied to the wider business.

Survey results overview

The first three areas of this survey (business skills, leadership skills and culture) show performance clearly in areas of strength and weakness and have been reported in that manner. The remaining area, that of expectation delivery, is recorded in a more narrative version due to the amount of cross-referenced material that goes to make up that element.

ABC has a very high level of trust and respect afforded managers by employees compared to many businesses who have undertaken similar survey questions. There is a theme of trust, fairness, ethics, teamwork and sharing that permeates all of the 4 surveys. While unusual, this should be considered a pleasing result. The areas that the employees reserve for criticism of ABC seem to be more about the current dynamics of the business. Areas such as change management, use of new methods and technologies, and ability to create excitement could probably be linked directly back to comments made in the section on expectations delivery, where focus and vision of the business were often raised. 

Its employees see ABC as having a reasonable core of values and behaviours that most can relate to. It is more the elements of business that draw attention. Fortunately, these are also the areas more likely to be fixed quickly. Communications and rewards for performance feature quite prominently across all of the surveys, but this is in line with almost every survey undertaken by OHR Human Resources. It is also to be expected that the employees feel they present many of the skills and attributes that their superiors do not. These include things like project management, precision, and entrepreneurial. It is interesting to note that while they believe they deliver good customer service results, in another survey they criticise the absence of customer service measurements. Likewise, they have strong project skills but little appreciation or vision of budgets.

Overall, the results indicate a remarkably strong view of people management, especially given the recent merger. The results in general do not indicate any strong demographic indicators that you would not expect. Most businesses would show as ABC has that:

· Older employees are more skeptical than younger ones;

· Younger employees crave more strongly, training and job opportunities

· Older employees look at tenure and remuneration more closely

· Satellite operations are more skeptical than head office operations*

*This last comment is fractional if noticeable at all in ABC ’s case.

There are several issues that one must consider when reading the following results. While maybe not true in this case, they still could be present. They are:

1. That simply having the survey can create a survey bias. This effect (known as the Hawthorne affect) is created by the observed wanting to perform well for the observers;

2. That employees who don’t trust the anonymity may still submit false results; 

3. That an employee’s perception is an employee’s reality. That does not necessarily reflect what is actually happening in the business;

4. That perceptions are based on a person’s best knowledge at a point in time, so what they perceive is “good” or “bad” is based on a yard stick that is very individual;

5. That perceptions are based on a person’s state of mind at a point in time, so what they perceive is “good” or “bad” is based on recency that is very individual;

6. That interpretation of a question can vary, or may not shed light beyond the question itself. For example, one question asked is about the “perceived changes in promotional opportunities”. Employees acknowledging that promotional opportunities have changed do not necessarily indicate that they are now better or worse than before, or that they even had a perception of their existence before.

With the above in mind, it can still be determined with a fair amount of reliability that the following results give a good indication of the employees’ perceptions in ABC at this juncture.

Leadership Skills Results

When asked to identify the areas where your employees are in agreement with the leadership skills within your business, the following were selected most frequently:

Question 20
If I approached managers in this business on a personal matter, it would be dealt with fairly



97%

Question 16
managers care about the physical working environment we all work in







94%

Question 26
managers in this business will demonstrate tolerance when you make mistakes





94%

Question 25
managers in this business give appropriate credit for idea to employees who created them



93%

Question 8

managers demonstrate trust in their employees
88%













Question 11
managers in this business possess strong project leadership skills






88%

Question 27
managers in my business are good at prioritising issues












88%

Question 28
I could approach managers in this business on personal issues







88%

Commentary: 

This is an extremely positive reflection upon the perception of leadership within ABC Company.  The results show that the employees have a high degree of trust in raising and dealing with their managers on work and personal related issues.  The leaders are also able to demonstrate a high degree of professional ability in managing work projects (which is a good sign for a professional services business!)

When asked to comment on the leadership skills within ABC that employees were least able to identify, the following were most commonly rated:

Question 12
managers in this business can and do create excitement












32%

Question 7

management is good at managing change

28%













Question 15
managers take a leading role in the research and adoption of new methods and technologies in this business
 
27%

Question 24
managers in this business don’t play favourites with employees







26%

Question 18
managers are respected for their leadership skills in this business







25%

Question 10
management provide a rewarding environment within this business







21%

Commentary:

Given the strength behind those areas strongly identified in the leadership section above, it is difficult to know whether those areas identified as “not rating well” can be considered in the same light.  What this area does show us however is that approximately one third of the respondents feel that there could be more excitement within the business.  

Further analysis was conducted into the Question 24 “managers playing favourites” to establish if there were any significant factors in those who responded to this question.  No significant differences were found when examining company, location and/or age.
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Quick Wins:

The confidence in your leadership expressed by your employees is not to be under estimated.  This is a powerful tool when dealing with change within the organisation. A greater use of your leaders to convey messages directly to staff could be embraced.  It could be assumed that when messages are given indirectly, i.e. dictated from senior management with no context or chance to ask questions, the staff may react negatively.  An improved approach to coaching of your managers in dealing with change would be beneficial.  Additionally, further involvement of managers in responding to issues may strengthen employer/employee interaction and trust.

From what we understand of your current organisation structure, this may not be an easy task. There is enough data to suggest that there may be a need to dedicate roles to this type of communication, be it the project manager on each particular project or the career resources.  Either way, a greater emphasis on coaching these individuals to be able to deliver and respond to your corporate messages is suggested.
Business Skills Results

When asked to identify the business skills that best describe your employees’ perception of business skills within ABC Company – the following scored most highly:

Question 11                  Project Management


88%

Question 22

Internal bulletins/broadcast

86%

Question 29

Use of modern technology

86%

Question 15

Use of business tools


83%

Question 4


Products and Services


75%

Question 5


Authority levels



74%

When asked to describe the business skills within your organisation that are perceived to be either “not seen”, “not clear” or “not effective” the following were the most frequent responses:

Question 21

Preferred supplier agreements
81%

Question 19

Analysing competitors


72%

Question 26

Dealing with conflicts of interest
68%

Question 24

Interactions with media


65%

Question 14

Construction of reports


60%

Question 27

Measuring customer satisfaction
60%

Question 7


Budgets




60%

Commentary:

These results are as expected for a business in the professional services industry.  Your employees have a strong recognition of your use of technology and project management tools and systems.  The areas described by your employees as not clear or effective etc may relate to areas that are not visible to all levels of employees within the organisation.  

Further analysis was conducted into the area of ‘dealing with conflicts of interest’, which showed that the majority of responses fell into the “not seen category”.

Cross tabulation was conducted across all of the responses listed above, but there were no significant differences found when reviewed across, company, age and/or location.
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Quick Wins: 

The business professional/technical skills as well as your use of technology are viewed highly by those within the organisation.  These should be emphasized in your recruitment process in attracting people to your organisation.  

The areas for further development could indicate that your employees are keen to see and understand “how business is done by ABC”.  Communication of your approach as well as sharing customer feedback would be well appreciated by your staff in building upon the professionalism already perceived by the business.
Culture

When asked to select the areas that most represented the culture of ABC ABC Company, your employees most frequently identified the following:

Question 4

Ethical




97%

Question 9

Professional



97%

Question 18
Sharing




97%

Question 25
Modern




96%

Question 8

Provides good customer service
96%

Question 21
Openly appreciative of effort

94%

Conversely, those areas not identified as describing the ABC Culture were listed as follows:

Question 14
Employees may leave, but not to join a direct competitor












75%

Question 16
Strong profile in the market place



34%

Question 10
Entrepreneurial






27%

Question 28
Family oriented






25%

Question 23
Prides itself on precision




23%

Question 12
Lives by its vision and mission



18%

Commentary:

Often when asked to describe culture, employees will relate closely with the external perception of the organisation.  This may be what the results are showing here.  Employees relate to the customer view of ABC, i.e. ethical, professional etc.  However, it is positive to note that they view the culture of the business as openly appreciative of effort.  The views expressed here were quite strong, and in fact it was difficult to differentiate some of the factors identified as they were clustered at the top of the scale!

Similarly, the employees of ABC appear to have selected statements that reflect some of the external viewpoint when looking at areas that they would not use to describe your business.  Given the nature and competitiveness of the industry in which you live, it may not be surprising to see 75% of the respondents express that they would leave to join a competitor.  This is most likely the ready marketplace for their skills.  The perception of the ABC profile in the market place may be due to a number of factors which include the boutique nature of your client offering compared to the large consulting houses or the changing ownership of ABC at this point in time.

Comments made by employees regarding their perception of the vision, mission and values related to the lack of knowledge of these items within the business.  These comments were regular across all employees regardless of company, age or location.
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Quick Wins:

Given the focus of your employees on the external view of ABC, now is the time for you to share these results with your employees.  Such presentations in small groups may allow individuals to raise further comments/concerns regarding the developing culture of ABC.  Commence a communication program whereby you share the good work that ABC is doing for clients.

Results on Expectation Delivery

The following analysis flows in accordance with the order of questions asked. Due to the comparative nature of the questions in this section, the data is presented in more of a narrative form.

In identifying the top 6 areas where ABC employees agreed with expectations since joining the organisation – the following were apparent:

Question 10
On joining I had a high expectation that I would receive good opportunities to learn new and valuable skills


100%

Question 12

On joining the business I had a high expectation that I would receive the right tools and equipment to do my job

100%

Question 14

On joining the business I had expectations that I would work in a safe and healthy work environment


100%

Question 15

I work in a safe and healthy work environment












100%

Question 17

I can depend on my colleagues for help
 97%

Question 23

When I joined the business I thought I would have a lot of freedom to be creative






 95%

The following is a list of the 6 questions where ABC employees were least likely to agree with the issue raised:

Question 22

It is my perception that my hours have altered (negatively) since my joining






70%

Question 24

It is my perception that since joining the business my freedom to create has been reduced




62%

Question 7

It is my perception that the company’s salary and benefits packages have altered (negatively) since my joining


51%

Question 28

The fact that my perceptions have changed since joining has not affected my decision to stay



33%

Question 9

Since joining the business my perception of promotional opportunities has remain unchanged




32%

Question 11

Since joining the business, my perception of learning opportunities has remain unchanged




25%

In examining areas where the perception of expectations had altered upon joining, the following issues were most strongly identified:

· Salary and benefits structure

· Promotional opportunities

· Freedom to create

The first piece of data to understand from this survey is that surrounding reasons for joining the business. This question allowed for multiple responses. As such, the “opportunity to learn” attracted a 76% response rate, while “challenging work” recorded a 65% response ratio. A handful of respondents also stated that they were attracted to the culture of the business, or joined the current ABC as a result of the merger. When asked was that a reason they are still with the company, two-thirds said “yes”. Those who thought things had change pointed to a reduced training resume, or a change in the culture of ABC.

When evaluating the Company’s delivery on salary expectations, there was a reasonable number (24%) who said that their salary wasn’t clearly explained to them on joining. These employees were from both ABC and XYZ  equally. Two of these employees were post-merger.

When asked did they perceive that their salary situation had altered negatively since the merger, 29% felt that this was the case. This was an equal representation from both XYZ and ABC.

The issue of promotional opportunities was a significant factor for both ABC and XYZ employees when they joined. XYZ  respondents supported this by an 83% response, and ABC  by 89% response. When asked if this had remained unchanged, 27% said that it had changed. This question does not highlight whether they believe it got better or worse, but comments made would tend to indicate the latter. 45% of the XYZ people said it had changed, compared to 33% of the ABC employees responding. Two thirds of the respondents who believed it had changed were less than 30 years of age, perhaps indicating a higher level of expectation in this area. People attached to the Melbourne Delivery thought there were more changes (35%) compared to Sydney Delivery (29%). Having said all of the above, more employees than not believed that promotional opportunities had not changed (54%).

In evaluating the views of employees on changes in learning opportunities, just under three-quarters believe that there have not been negative changes to this situation. For those who do believe that it has changed (possibly got worse) 53% of those were from XYZ compared to 35% from ABC. Melbourne Delivery thought things pretty much remained the same or got better in a 2:1 ratio, where Sydney Delivery was closer to a 1.2:1 ratio.

The two highest scores recorded in favour of the business were in the questions of the tools provided to do the job, and the environment in which to do the job. From the recorded responses, it would appear that the perceptions that the employees had on having the right tools (no-one disagreed with this as their initial perception), only 10% had changed their mind since joining the business.

When it came to a safe and healthy work environment, again no one disagreed with this as his or her initial perception. More importantly, no-one’s perception altered having been in the business for any period of time to a point where they disagreed with this statement.

The following scores for dependability and assistance were also encouraging. When asked if managers were likely to take their concerns seriously, 77% believed that they would be. It is interesting to note that 55% of these respondents were less than 30 years of age, suggesting that younger employees may be more trusting of management. When evaluating the likely support from colleagues, a higher response of 80% was recorded for “agree” or “strongly agree”, with only 2 employees stating they disagreed. Colleague support was perceived to be present irrespective of age, location or background.

The majority of the business seemingly supported the issue of whether targets, budgets or projects were being fairly set. Of the people who disagreed, all 7 were ex-XYZ. This then potentially links into the wider question of whether employees believe managers can be relied on to keep promises and treat people equally. In terms of equality, 20% believed that this was not the case. Almost half of the XYZ people believed their managers would not treat people equally. ABC were more generous of their superiors. This may be perceived as how XYZ employees think the merger is being managed by their introduction to the ABC business. 

When it comes to the issue of managers keeping promises, 11% did not agree with this statement. The vast majority did agree, with ABC notably stronger in their support of the statement.

While 90% of employees agreed that their hours were clearly explained to them on joining, the 7 who disagreed were all ABC employees. 16% of the respondents now believe that this has changed for the worst since joining, with 26% of XYZ respondents stating that this was the case and 13% of ABC stating likewise.

On the issue of creativity, about half of the respondents think that this has reduced compared to their thoughts on joining the business. At least a quarter of the Melbourne Delivery team believes this is the case.

Of the respondents to this survey, a high return of 82% supported the Management team as competent. 11% of these were in their first job. 

The next part of the survey asked two related questions. The first was on what were the most important things to an employee in the business, and the second was to rate the company’s performance against these. The 67 responses were very thoughtful and constantly stated worthwhile elements such as teamwork, focus, communication, honesty, vision, job satisfaction, challenge, trust, fun, learning opportunities, and variety. Given that this was prioritised, the good news is that almost all of the employees felt that their first two priorities were mostly met. The vast majority of those who had a third choice were also satisfied. Where employees felt that the business was failing to meet their expectations, the following dominated the lists:

1. Remuneration, rewards or performance recognition

2. Learning opportunities

3. Challenging or interesting work

There were a handful of employees who thought that the business was failing to meet any of their expectations. 

The impact of the above answers is further explored in the next question where employees were asked if the previous issues had affected their decision to stay with ABC . Almost a third of respondents believed that these issues had affected their decision to stay with ABC. A high proportion of these were in Delivery, with Sydney (44% of the total) and Melbourne (23% of the total) dominating the outcome. Given that in the previous answers the vast majority seemed satisfied with the expectations met by the company, the following conclusions may be suitable answers to why one third of the people are thinking of leaving:

1. While some expectations are not being met, those that aren’t are more important than the employee is indicating;

2. That employees need all of their expectations to be met to feel that they should stay;

3. That while expectations may be generally met, they could be met or exceeded elsewhere;

4. That irrespective of my expectations and perceptions, staying over a set period in my role/company may be detrimental to my career;

5. That irrespective of my expectations and perceptions now, the fact that I am aware of more changes afoot, it is smart to consider options outside of ABC.

When tested on whether they would feel comfortable raising these issues of changed perceptions, 20% indicated they wouldn’t be. However, if you look at the largest group of employees, Delivery, 56% of Melbourne and 47% of Sydney would be comfortable about raising the issues. 

The last question of this component of the survey asked for advice as to how the business could improve on its delivery to employees. More common answers were:

· More training (emphasis on technical)

· Improved management-employee interactions and communications

· Improve business and project planning

· Clarify the vision of the business, specifically post-merger

· Demonstrate a stronger team orientation

· Try and align employee skills and desires to the work available.

Commentary:

This component of the survey shows that ABC has a reasonable record in the delivery on employee expectations. While some areas such as training and remuneration have appeared, they are not uncommon for this kind of business. It is interesting to note that the improved delivery in many areas may not affect a reasonable proportion of employees, who will move on irrespective of the Company’s next move. However, to assume this is to guarantee translation of these fears into a reality that could have been avoided.

Quick wins:

The more obvious starting points are to re-evaluate the company’s reward and recognition structure. That exercise has already been commenced (in part) through the remuneration survey. However, given the feedback on lack of awareness in areas such as budgets, targets and project outcomes, some exploration as to these issues and how they are communicated should be undertaken. 

The second element that the ABC employees seek to improve is the commitment of the Company to training. This is not unusual in a business whose main currency is technology. Employees who believe that they are not being kept up to date view their skills are becoming less valuable, or possibly redundant. This usually explains the desire for the company to demonstrate an investment culture in its approach to training, especially in technical training. The establishment or re-establishment of a training strategy and the education of management in its use as a motivational tool is a possibility to be considered.

Other points to note:

Areas where ABC employees appeared to neither strongly agree nor disagree included:

Business Skills Survey:

Company’s approach to policy changes

Perception of your areas performance indicators

Perception of your areas strategic planning ability

Culture Survey:

nil

Leadership Skills Survey:

Nil

Expectations Survey:

nil

Survey Recommendations

While ABC has good reason to be pleased with the outcomes of this survey, there remain some areas of vulnerability that should be acted upon. The following recommendations are made for your consideration:

1. A brief communication should go to all employees thanking them for participating and suggesting a rough timetable and course of action in sharing the results;

2. Ask the employees to assist in further exploring some of the issues raised by participating in some small focus groups;

3. Determine what actions the business is going to take as a result of understanding the employee’s feedback;

4. At the completion of the above, publish the areas of strengths, along with the areas for improvement (having determined what areas will be managed confidentially);

In terms of specific areas of action, we would be recommending the following unless the focus groups yield alternate information:

1. Review the company reward and recognition strategies;

2. Revisit the company approach to training and development;

3. Publish company viewpoints on issues identified as not clear, such as dealing with the media, conflicts of interest, supplier arrangements etc;

4. Evaluate the communications and training that surround some core business activities such as budgets, targets, project plans, customer service indicators, business reporting, research etc;

5. Re-evaluate the business’s approach to leadership development;

6. Rediscover the elements that excite the employees enough to stay and support the company.

7. Determine how to move employees that prior to the merger were XYZ or “old” ABC , to a group that shares the same goals and vision.

OHR Human Resources is at your disposal in the event that any of the above issues requires external support. We will, of course, be happy to present this report to any local audience and be willing to explain anything from methodology through to the results themselves.

Simon Lane






Joint Managing Director
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		How would you describe your perception or awareness of the following areas within your business:		Not Seen		Not Clear		Not Effective		Somewhat Effective		Effective		Office Use

				Not Seen		Not Clear		Not Effective		Somewhat Effective		Effective

		Business Skills Section

		Descriptions of divisions		17		57		13		97		51		235

		Descriptions of products & services		10		23		12		94		96		235

		Authority levels		17		33		24		98		63		235

		Policy Changes		19		56		28		95		37		235

		Budgets		49		25		31		71		59		235

		Targets		36		20		28		91		60		235

		Meetings		41		15		31		113		35		235

		Performance indicators		31		50		31		90		33		235

		Project management		57		50		29		82		17		235

		Databases		66		48		30		69		22		235

		Strategic planning		57		56		28		77		17		235

		Reports		50		24		13		97		51		235

		Business tools		44		43		25		92		31		235

		Audits (internal)		55		18		15		74		73		235

		Business Process              Re-engineering		81		61		24		62		7		235

		Product & Idea development		62		47		41		71		14		235

		Quality assurance		66		39		26		80		24		235

		Competitor Analysis		92		37		31		52		23		235

		Strategic alliances		77		64		24		55		15		235

		Supplier arrangements		70		50		18		64		33		235

		Internal bulletins		27		10		24		124		50		235

		Communications protocols		36		31		30		103		35		235

		Policy on media		89		50		15		42		39		235

		Policy on brand		77		46		20		55		37		235

		Conflicts of interest		60		51		36		73		15		235

		Customer satisfaction indicator(s)		66		36		27		69		37		235

		International standing		50		52		7		67		59		235

		Asset management		100		54		18		47		16		235

		Change management approach		60		58		35		64		18		235

		Use of Technology		24		20		64		97		30		235

		In-house education		49		21		37		108		20		235

		Innovation management		75		48		39		63		10		235

		Total		1710		1293		854		2536		1127		7520

		Possible		7520		7520		7520		7520		7520		7520

		Percentage		22.7%		17.2%		11.4%		33.7%		15.0%		100.0%

		How representative are each of the following descriptions of the leaders within your company?		Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree		Office Use

				Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree

		Leadership Section

		Motivational		18		32		93		73		19		235

		Good team managers		10		29		78		86		32		235

		Good project managers		21		35		103		64		12		235

		Strategic		18		36		105		69		7		235

		Good at managing change		19		38		81		75		22		235

		Demonstrate trust		22		29		71		87		26		235

		Demonstrate the Vision Statement		21		32		90		78		14		235

		Provides rewards		23		34		80		72		26		235

		Creates excitement		20		68		95		37		15		235

		Flexible		13		25		75		88		34		235

		Accountable		19		17		81		95		23		235

		Provides a good physical work environment		31		37		74		80		13		235

		Planned		13		31		102		75		14		235

		Respected		14		24		76		86		35		235

		Decisive		16		24		90		79		26		235

		Collabrative		24		18		101		66		26		235

		Provides learning opportunities		20		40		92		61		22		235

		Responsive		18		23		98		74		22		235

		Family friendly		19		31		79		69		37		235

		Total		248		603		1664		1414		425		4465

		Possible		4465		4465		4465		4465		4465		4465

		Percentage		5.6%		13.5%		37.3%		31.7%		9.5%		100.0%

		How well does each of the following descriptions represent the culture of your organisation?		Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree		Office Use

				Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree

		Culture Section

		Ethical		8		16		81		108		22		235

		Experts in our field		8		10		59		107		51		235

		Good written Communicators		7		10		94		102		22		235

		Good oral Communicators		8		20		81		101		25		235

		Relationship builders		9		22		85		91		28		235

		Provides good customer service		7		7		49		113		59		235

		Professional		10		5		57		114		49		235

		Entrepreneurial		10		30		104		75		16		235

		Show Empathy		10		17		105		81		22		235

		Live by the Mission Statement		14		30		109		70		12		235

		Prizes Teamwork		13		33		74		85		30		235

		Community supporters		22		83		95		30		5		235

		Provides challenges		10		26		96		91		12

		Creates a good public profile		8		27		94		87		19		235

		Is a learning organisation		15		49		89		72		10		235

		Sharing		16		35		117		56		11		235

		Clever		11		31		120		63		10		235

		Career benefitial		13		53		99		59		11		235

		Appreciative		12		38		101		71		13		235

		Celebratory		8		32		106		73		16		235

		Precise		9		24		125		71		6		235

		Communicative		10		29		96		85		15		235

		Energetic		14		30		110		68		13		235

		Respect for the individual		10		30		91		79		25		235

		Trusting environment		17		30		71		97		20		235

		Family oriented		14		39		101		61		20		235

		Modern		16		46		90		75		8		235

		Procedural		11		7		75		116		26		235

		Is a respected organisation		9		3		64		101		58		235

		Total		329		812		2638		2402		634		6580

		Possible		6580		6580		6580		6580		6580		6580

		Percentage		5.0%		12.3%		40.1%		36.5%		9.6%		100.0%
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		How would you describe your perception or awareness of the following areas within your business:		Not Seen		Not Clear		Not Effective		Somewhat Effective		Effective		Office Use

				Not Seen		Not Clear		Not Effective		Somewhat Effective		Effective

		Business Skills Section

		Descriptions of divisions		17		57		13		97		51		235

		Descriptions of products & services		10		23		12		94		96		235

		Authority levels		17		33		24		98		63		235

		Policy Changes		19		56		28		95		37		235

		Budgets		49		25		31		71		59		235

		Targets		36		20		28		91		60		235

		Meetings		41		15		31		113		35		235

		Performance indicators		31		50		31		90		33		235

		Project management		57		50		29		82		17		235

		Databases		66		48		30		69		22		235

		Strategic planning		57		56		28		77		17		235

		Reports		50		24		13		97		51		235

		Business tools		44		43		25		92		31		235

		Audits (internal)		55		18		15		74		73		235

		Business Process              Re-engineering		81		61		24		62		7		235

		Product & Idea development		62		47		41		71		14		235

		Quality assurance		66		39		26		80		24		235

		Competitor Analysis		92		37		31		52		23		235

		Strategic alliances		77		64		24		55		15		235

		Supplier arrangements		70		50		18		64		33		235

		Internal bulletins		27		10		24		124		50		235

		Communications protocols		36		31		30		103		35		235

		Policy on media		89		50		15		42		39		235

		Policy on brand		77		46		20		55		37		235

		Conflicts of interest		60		51		36		73		15		235

		Customer satisfaction indicator(s)		66		36		27		69		37		235

		International standing		50		52		7		67		59		235

		Asset management		100		54		18		47		16		235

		Change management approach		60		58		35		64		18		235

		Use of Technology		24		20		64		97		30		235

		In-house education		49		21		37		108		20		235

		Innovation management		75		48		39		63		10		235

		Total		1710		1293		854		2536		1127		7520

		Possible		7520		7520		7520		7520		7520		7520

		Percentage		22.7%		17.2%		11.4%		33.7%		15.0%		100.0%

		How representative are each of the following descriptions of the leaders within your company?		Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree		Office Use

				Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree

		Leadership Section

		Motivational		18		32		93		73		19		235

		Good team managers		10		29		78		86		32		235

		Good project managers		21		35		103		64		12		235

		Strategic		18		36		105		69		7		235

		Good at managing change		19		38		81		75		22		235

		Demonstrate trust		22		29		71		87		26		235

		Demonstrate the Vision Statement		21		32		90		78		14		235

		Provides rewards		23		34		80		72		26		235

		Creates excitement		20		68		95		37		15		235

		Flexible		13		25		75		88		34		235

		Accountable		19		17		81		95		23		235

		Provides a good physical work environment		31		37		74		80		13		235

		Planned		13		31		102		75		14		235

		Respected		14		24		76		86		35		235

		Decisive		16		24		90		79		26		235

		Collabrative		24		18		101		66		26		235

		Provides learning opportunities		20		40		92		61		22		235

		Responsive		18		23		98		74		22		235

		Family friendly		19		31		79		69		37		235

		Total		248		603		1664		1414		425		4465

		Possible		4465		4465		4465		4465		4465		4465

		Percentage		5.6%		13.5%		37.3%		31.7%		9.5%		100.0%

		How well does each of the following descriptions represent the culture of your organisation?		Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree		Office Use

				Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree

		Culture Section

		Ethical		8		16		81		108		22		235

		Experts in our field		8		10		59		107		51		235

		Good written Communicators		7		10		94		102		22		235

		Good oral Communicators		8		20		81		101		25		235

		Relationship builders		9		22		85		91		28		235

		Provides good customer service		7		7		49		113		59		235

		Professional		10		5		57		114		49		235

		Entrepreneurial		10		30		104		75		16		235

		Show Empathy		10		17		105		81		22		235

		Live by the Mission Statement		14		30		109		70		12		235

		Prizes Teamwork		13		33		74		85		30		235

		Community supporters		22		83		95		30		5		235

		Provides challenges		10		26		96		91		12

		Creates a good public profile		8		27		94		87		19		235

		Is a learning organisation		15		49		89		72		10		235

		Sharing		16		35		117		56		11		235

		Clever		11		31		120		63		10		235

		Career benefitial		13		53		99		59		11		235

		Appreciative		12		38		101		71		13		235

		Celebratory		8		32		106		73		16		235

		Precise		9		24		125		71		6		235

		Communicative		10		29		96		85		15		235

		Energetic		14		30		110		68		13		235

		Respect for the individual		10		30		91		79		25		235

		Trusting environment		17		30		71		97		20		235

		Family oriented		14		39		101		61		20		235

		Modern		16		46		90		75		8		235

		Procedural		11		7		75		116		26		235

		Is a respected organisation		9		3		64		101		58		235

		Total		329		812		2638		2402		634		6580

		Possible		6580		6580		6580		6580		6580		6580

		Percentage		5.0%		12.3%		40.1%		36.5%		9.6%		100.0%



Interviewer:
Record individual databases & associated perceptions

Interviewer:
Record individual reports & associaited perceptions

Interviewer:
Record individual business tools & associaited perceptions

Date: 31 December 2001
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		How would you describe your perception or awareness of the following areas within your business:		Not Seen		Not Clear		Not Effective		Somewhat Effective		Effective		Office Use

				Not Seen		Not Clear		Not Effective		Somewhat Effective		Effective

		Business Skills Section

		Policy Changes		19		62		148		135		16		380

		Budgets & Targets		29		87		135		107		16		374

		Performance objectives		16		25		127		180		23		371

		effective brand promote		24		57		111		154		35		381

		job security		29		85		123		127		16		380

		Products & services delivery												0

		Communications												0

		Customer satisfaction indicator(s)												0

		training & education												0

		Total		117		316		644		703		106		1886

		Possible		1886		1886		1886		1886		1886		1886

		Percentage		6.2%		16.8%		34.1%		37.3%		5.6%		100.0%

		How representative are each of the following descriptions of the leaders within your company?

				Strongly disagree		Disagree		Somewhat agree		Agree		Strongly agree

		Leadership Section

		Good at managing change		26		53		113		136		22		350

		Are Motivational		25		55		145		107		20		352

		Demonstrate the Vision Statement		13		29		146		130		23		341

		Accountable		18		36		115		160		22		351

		Provides a rewarding environment		53		86		123		71		18		351

		Respected												0

		Flexible in approach to work		21		41		111		147		31		351

		Promote teamwork		27		49		100		140		35		351

		Responsive		22		45		130		126		29		352

		Lead by example		27		58		145		102		20		352

		Provide Learning opps		28		95		126		86		17		352

		Total		260		547		1254		1205		237		3503

		Possible		3503		3503		3503		3503		3503		3503

		Percentage		7.4%		15.6%		35.8%		34.4%		6.8%		100.0%

		Culture Section

		Show Empathy

		Live by its vision & values		13		29		146		130		23		341

		Prizes teamwork		18		56		113		164		30		381

		celebrates success		15		62		163		126		15		381

		Built on trust		16		51		129		158		25		379

		Is expert in its field		5		25		76		162		83		351

		Career benefitial

		Ethical		12		27		88		185		39		351

		Good  Communicators		33		62		127		108		20		350

		Entrepreneurial

		Good customer service		1		9		88		182		71		351

		Appreciative of effort		39		76		139		82		14		350

		Precise

		Good customer service												0

		Builds relationship with employees		41		76		153		72		8		350

		Total		193		473		1222		1369		328		3585

		Possible		3585		3585		3585		3585		3585		3585

		Percentage		5.4%		13.2%		34.1%		38.2%		9.1%		100.0%

		Expectations

		Competative Salary/benefits												0

		Promotional opportunities												0

		Current-expect learning new skills												0

		Joining- expectation of right tools												0

		Current-have right tools												0

		Joining- expectation learning new skills												0

		Learn opps unchanged												0

		healthy & safe environment		40		67		104		133		38		382

		Targets budgets fairly set		25		54		126		146		23		374

		Mgt team is competent												0

		Total		65		121		230		279		61		756

		Possible		756		756		756		756		756		756

		Percentage		8.6%		16.0%		30.4%		36.9%		8.1%		100.0%
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